URG-MGT-6001

Management

Answer Key

D

10
11
12
13
14
15
16
17
18
19
20
21

22
23
24
25

26
27
28
29
30
31

32

33
34
35
36
37

38
39

Answer Key

C

10
11
12
13
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29
30
31

32

33
34
35
36
37

38
39

Answer Key

B

10
11
12
13
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29
30
31

32

33
34
35
36
37

38
39

Answer Key

10
11
12
13
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29
30
31

32

33
34
35
36
37

38
39




URG-MGT-6001

Management

40

41

42

43

44
45

46

47

48

49

50

40

41

42

43

44
45

46

47

48

49

50

40

41

42

43

44
45

46

47

48

49

50

40

41

42

43

44
45

46

47

48

49

50




MANAGEMENT

1.  Assertion (A) : Coordinating is the essence of management.
Reason (R) : Coordinating integrates group efforts and ensures unity of action.

Choose the correct answer from the options given below :

(A) Both (A) and (R) are correct and (R) is the correct explanation of (A)

(B) Both (A) and (R) are correct but (R) is not the correct explanation

of (A)

(C) (A) is correct but (R) is not correct

(D) (A) is not correct but (R) is correct

2.  The monopoly involves a social cost mainly due to its emphasis on which of the

following ?

(A) Attempting to stall entry of other firms in the market

(B) Charging different prices from different categories of buyers of the same

product

(C) Lower output at a higher cost in a normal profit situation

(D) Earning net profit in all possible solutions
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3.  Corporate social responsibility is the continuing commitment by business to behave

ethically and contribute to :

(a)
(b)
(c)
(d)
(e)

Political awareness, social security and inclusion

Public health, education and literacy

Maintaining ecological balances and protecting environment
Gender diversity, profiteering and market controlling

Rendering, Sponsoring and donating to social and charitable activities

Choose the correct answer from the options given below :

(A) (a), (b) and (c) only (B) (b), (¢) and (e) only
(C) (c), (d) and (e) only (D) (a), (d) and (e) only
4. Match the items of List I with items of List II :
List 1 List 1T
(a) Income elasticity less than unity (1) Competitive Goods
(b) Cross elasticity less than unity (1i1)) Inferior Goods
(c) Cross elasticity less than zero (ii1))  Superior Goods
(d) Income elasticity less than zero (iv) Complementary Goods
Codes :

(A) (@), (b)(iii), (c)—(1), (d)—(ii)
(B) (@), (b)=(iD), ()iii), (d)—(iv)
(©) @), (b)), (o)), (d)iii)
(D) (@)iii), (b)=(1), (c)=(iv), (d)ii)
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5. Match List I with List II :

List 1 List 1I
A. Sales Executive L Top-middle Management
B. Branch Manager II. Middle Management
C. Foreman II.  Lower Management
D. Production Manager IV.  Operating Force

Choose the correct answer from the options given below :

(A) A-1V, B-II, C-III, D-I

(B) A-II, B-III, C-1V, D-I

(C) A-II, B-1V, C-I1I, D-1

(D) A-1, B-II, C-III, D-IV

6. According to Kurt Lewin, the stages of organizational change are :

(A) Freeze — Refreeze — Unfreeze

(B) Plan — Do — Check — Act

(C) Unfreeze — Change — Refreeze

(D) Form — Storm — Norm — Perform
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7. In which of the following Leadership theory in manager shares decision-making

with his colleagues and asks for their opinion ?
(A) Shared Leadership

(B) Autocratic leadership

(C) Participative leadership

(D) Consultative Leadership

8. The popular statement — “if you have a hammer, everything looks like a nail” is
given by :
(A) A.H. Maslow (Hierarchy of Needs)
(B) Henry Fayol (Industrial and General Administration)
(C) FE.W. Taylor (Scientific Management)

(D) Fredrick Herzberg (Hygiene Theory)

9. What is the procedures to identify the content of a job in terms of activities
involved and attributes or job requirements needed to perform the activities

called ?

(A) Job Design

(B) Job Specification
(C) Job Analysis

(D) Job Identification

(3)T-URG-MGT-6001/A 4



10. Functional Leadership Theory is associated with :

(A) Alford and Beatty

(B) Hackman and Walton and McGrath

(C) Bernard and Ordway Tead

(D) Koontz and O’Donnell

11. Which of the following terms means the tendency of a supervisor to rate a

subordinate lower than his performance ?

(A) Horns Effect

(B) Central Tendency

(C) Halo Effect

(D) Pointing Tendency

12. The golden book of management was written by :

(A) Mary Parker Follett

(B) George Elton Mayo

(C) Lyndall Urwick

(D) Robert Owen
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13. The correct order of Tuckman’s stages of group development is :
(A) Norming — Forming — Storming — Performing
(B) Forming — Storming — Norming — Performing
(C) Storming — Forming — Performing — Norming

(D) Performing — Norming — Storming — Forming

14. Which of the following types of authorities are found in most organisations ?
(1) Division authority
(2) Line authority
(3) Staff authority
(4) Functional authority
(A) (1) and (2) only
(B) (2) and (3) only
(C) (1), (2) and (3) only

(D) (2), (3) and (4) only

15. Under which policy, employees are free to meet the top executives of the

organization and get their grievances redressed ?
(A) Open door policy

(B) Step ladder policy

(C) Ombudsman policy

(D) Joint consultation policy

(3)T-URG-MGT-6001/A 6



16.

17.

18.

19.

The current assets and current liabilities of a company are Rs. 10,20,000 and
Rs. 3,20,000 respectively. What will be the amount of maximum permissible bank

finance as per the second method of Tandon Committee ?
(A) Rs. 5,25,000
(B) Rs. 7,80,000
(C) Rs. 4,45,000

(D) Rs. 5,75,000

Trade-off theory of capital structure balances :
(A) Risk vs. Return

(B) Tax Benefits of Debt vs. Cost of Bankruptcy
(C) Dividends vs. Retained Earnings

(D) Operating vs. Financial Leverage

If fixed cost is Rs. 10,000, profit is Rs. 5,000 and break-even point is Rs. 20,000,

then the amount of sales is :
(A) Rs. 45,000 (B) Rs. 20,000

(C) Rs. 30,000 (D) Rs. 35,000

Arbitrage Pricing Theory was developed by :
(A) Lintner (B) Sharpe

(C) Ross (D) Treynor
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20.

21.

22,

23.

Cross-over rate is :

(A) The cost of capital used in IRR

(B) NPV =0

(C) The rate at which NPVs of two projects are equal

(D) The average of two IRRs

The value of a security is the present value of all future cash flows associated

with it over the specified period. This is known as :
(A) The Basic Valuation Model

(B) The Dividend Discount Model

(C) The Capital Asset Pricing Model

(D) The Arbitrage Pricing Theory

It is given that net assets available to equity shareholders amount to Rs. 90,000.
The share capital consists of 10,000 equity shares of Rs. 5 each on which Rs. 2

per share are paid. The intrinsic value per equity share is :
(A) Rs. 11 (B) Rs. 9

(C) Rs. 5 (D) Rs. 2

According to the Capital Asset Pricing Model (CAPM), the expected return on a

security is equal to :

(A) Risk-free rate + Beta x (Market return — Risk-free rate)
(B) Risk-free rate + (Market return — Risk-free rate) / Beta
(C) Beta x (Risk-free rate + Market return)

(D) (Risk-free rate + Market return) / Beta

(3)T-URG-MGT-6001/A 8



24. From the following compute the beta of Security X. 6X = 12%; oM = 9%;

(X, M) = 0.72 :
(A) 0.96 (B) 0.69
(C) 1.50 (D) Data Insufficient

25. Who is called the Father of Strategic Management ?
(A) Chandler (B) Igor Ansoff

(C) Michael Porter (D) John Nash

26. The term Marketing Myopia was coined by :
(A) Peter Drucker
(B) Theodore Levitt
(C) Everett Rogers

(D) E. Jerome McCarthy

27. Product Hierarchy from top to bottom is :
(A) Item — Type — Class — Family
(B) Family — Class — Type — Item
(C) Class — Family — Type — Item

(D) Type — Class — Family — Item

(3)T-URG-MGT-6001/A 9 P.T.O.



28. Selling all of a company's assets for their tangible worth is called :
(A) Divestiture (B) Concentric Diversification

(C) Liquidation (D) Unrelated integration

29. A consumer buys less of a product when others start using it, to appear unique :
(A) Snob effect
(B) Bandwagon effect
(C) Veblen effect

(D) Complementary demand

30. David Aaker developed a brand equity model in which he identifies five brand
equity components. Which of the following is NOT one of Aaker's five

components ?
(A) Brand Loyalty (B) Brand Awareness

(C) Brand Positioning (D) Perceived Quality

31. The five broad dimensions of service quality are :
(A) Tangibles, Reliability, Responsiveness, Satisfaction, Empathy
(B) Intangibles, Reliability, Responsiveness, Assurance, Empathy
(C) Tangibles, Reliability, Responsiveness, Assurance, Empathy

(D) Tangibles, Attributes, Responsiveness, Assurance, Empathy

(3)T-URG-MGT-6001/A 10



32. A firm that produces highly substitute goods can adopt which one of the following
pricing strategies ?
(A) Transfer Pricing
(B) Product Bundling
(C) Going Rate Pricing

(D) Full Cost Pricing

33. The consumer decision process consists of :
(A) Stimulus, problem awareness and purchase stages
(B) Pre-purchase, consumption, and post-purchase stages
(C) Problem awareness, evaluation of alternatives, and post-purchase behaviour

(D) Pre-purchase stage, awareness stage, purchase stage

34. What is the correct sequence of internationalisation process ?
I.  Market Selection
II.  Product Selection
III. Deciding to internationalise
IV. Selection of Entry mode
(A) IL I, I, IV (B) 1L L I, IV
©) IV, 1L, I, I (D) L I, 1, 1v

(3)T-URG-MGT-6001/A 11 P.T.O.



35. Which of the following statements is false ?

(A) Both correlation and regression coefficients have same sign.

(B) Arithmetic means of the regression coefficients is always more than the

correlation coefficient.

(C) Regression coefficients is independent of both the origin and the scale.

(D) Correlation coefficient is the square root of two regression coefficients.

36. Choose the correct code :
Statement 1 : The geometric mean of the two regression coefficients of X and
Y variables gives the value of the coefficient of correlation.
Statement 2 : If the population distribution is not normal and a sampling
distribution of mean is prepared by taking small sized samples,
the sampling distribution of mean is not normal.

Codes :

(A) Statement 1 is correct but 2 is incorrect

(B) Both the statements 1 and 2 are correct

(C) Both the statements 1 and 2 are incorrect

(D) Statement 2 is correct but 1 is incorrect

(3)T-URG-MGT-6001/A 12



37.

38.

39.

Which is the latest ISO 9001 version in the ISO 9000 family ?
(A) ISO 9001:1994 (B) ISO 9001:2000

(C) ISO 9001:2025 (D) 1SO 9001:2015

Arrange the following in ascending order in the testing of hypothesis :
(1) Determining the level of significance

(i) Deciding the Statistical Test and computation

(111) Setting the hypothesis

(iv) Decision

Codes :

(A) (i), (i1), (1) and (iv)

(B) (iii), (i), (i1) and (iv)

(C) (1), (iii), (i1) and (iv)

(D) (i), (iii), (iv) and (ii)

In which of the following, the activities are shown as a network of precedence
relationships using activity-on-arrow network construction ?

(A) TQM

(B) Decision Tree analysis

(C) CPM

(D) PERT

(3)T-URG-MGT-6001/A 13 P.T.O.



40. Information systems that monitor the elementary activities and transactions of the

organizations are :

(A) Management-level system

(B) Operational-level system

(C) Knowledge-level system

(D) Strategic level system

41. Which task is most closely related to data mining ?

(A) Reading CSV files

(B) Detecting hidden patterns in large datasets

(C) Plotting charts

(D) Creating variables

42. Big data is generally characterized by the three V's. What are the three V's ?

(A) Volume, Velocity, Verification

(B) Volume, Variety, Velocity

(C) Variety, Velocity, Value

(D) Volume, Visibility, Value

(3)T-URG-MGT-6001/A 14



43.

44.

45.

In data warehousing, what is the role of a data mart ?

(A) To serve as the central repository for all enterprise data

(B) To handle real-time transactional data

(C) To extract data from various sources

(D) To provide focused, subject-specific subsets for departmental analysis

Which of the system uses Multidimensional data analysis ?

(A) DSS (B) MIS

(C) ESS (D) All of these

Assertion (A) : The government of India has been opening up domestic market
to foreign players in baby steps.

Reasoning (R) : Allowing foreign firms free play in India’s retail sector has
always been a political hot potato.

Codes :

(A) (A) and (R) both are correct and (R) is the right explanation of (A).

(B) (A) and (R) both are correct and (R) is not the right explanation of (A).

(C) (A) and (R) both are correct.

(D) (A) is correct; but (R) is incorrect.

(3)T-URG-MGT-6001/A 15 P.T.O.



46.

47.

48.

49.

50.

The term ‘Entrepreneur’ has been derived from the word ‘entreprendre’ which

means :
(A) To give (B) To undertake
(C) To choose (D) To decide

What provides all the necessary information of the unit proposed to be set-up

for the manufacture of a product or rendering of a service ?
(A) Project description

(B) Project appraisal

(C) Project implementation schedule

(D) Project report

When was the policy titled "Policy Measures for Promoting and Strengthening
and Supplementing Small, Tiny and Village Enterprises" tabled in the Parliament ?

(A) August 6, 1991 (B) August 28, 1992

(C) July 6, 1990 (D) June 15, 1991

Debt-Service Coverage ratio = Net profit after tax +............. + interest for one
year /............. + interest for one year

(A) Depreciation and sales
(B) Depreciation and capital employed
(C) Equity and instalment

(D) Depreciation and instalment

When was the MSMED Act enacted by the Government of India ?
(A) 2004 (B) 2006
(C) 2005 (D) 2007

(3)T-URG-MGT-6001/A 16 -



MANAGEMENT

1.  The correct order of Tuckman’s stages of group development is :
(A) Norming — Forming — Storming — Performing
(B) Forming — Storming — Norming — Performing
(C) Storming — Forming — Performing — Norming

(D) Performing — Norming — Storming — Forming

2. Which of the following types of authorities are found in most organisations ?
(1) Division authority
(2) Line authority
(3) Staff authority
(4) Functional authority
(A) (1) and (2) only
(B) (2) and (3) only
(©) (1), (2) and (3) only
(D) (2), (3) and (4) only
3. Under which policy, employees are free to meet the top executives of the
organization and get their grievances redressed ?
(A) Open door policy
(B) Step ladder policy
(C) Ombudsman policy

(D) Joint consultation policy

(3)T-URG-MGT-6001/B 1 P.T.O.



4. The current assets and current liabilities of a company are Rs. 10,20,000 and
Rs. 3,20,000 respectively. What will be the amount of maximum permissible bank

finance as per the second method of Tandon Committee ?
(A) Rs. 5,25,000
(B) Rs. 7,80,000
(C) Rs. 4,45,000

(D) Rs. 5,75,000

5.  Trade-off theory of capital structure balances :
(A) Risk vs. Return
(B) Tax Benefits of Debt vs. Cost of Bankruptcy
(C) Dividends vs. Retained Earnings

(D) Operating vs. Financial Leverage

6. If fixed cost is Rs. 10,000, profit is Rs. 5,000 and break-even point is Rs. 20,000,

then the amount of sales is :
(A) Rs. 45,000 (B) Rs. 20,000

(C) Rs. 30,000 (D) Rs. 35,000

7.  Arbitrage Pricing Theory was developed by :
(A) Lintner (B) Sharpe
(C) Ross (D) Treynor

(3)T-URG-MGT-6001/B 2



10.

11.

Cross-over rate is :

(A) The cost of capital used in IRR

(B) NPV =0

(C) The rate at which NPVs of two projects are equal

(D) The average of two IRRs

The value of a security is the present value of all future cash flows associated

with it over the specified period. This is known as :
(A) The Basic Valuation Model

(B) The Dividend Discount Model

(C) The Capital Asset Pricing Model

(D) The Arbitrage Pricing Theory

It is given that net assets available to equity shareholders amount to Rs. 90,000.
The share capital consists of 10,000 equity shares of Rs. 5 each on which Rs. 2

per share are paid. The intrinsic value per equity share is :
(A) Rs. 11 (B) Rs. 9

(C) Rs. 5 (D) Rs. 2

According to the Capital Asset Pricing Model (CAPM), the expected return on a

security is equal to :

(A) Risk-free rate + Beta x (Market return — Risk-free rate)
(B) Risk-free rate + (Market return — Risk-free rate) / Beta
(C) Beta x (Risk-free rate + Market return)

(D) (Risk-free rate + Market return) / Beta

(3)T-URG-MGT-6001/B 3 P.T.O.



12. From the following compute the beta of Security X. oX = 12%; oM = 9%;

(X, M) = 0.72 :
(A) 0.96 (B) 0.69
(C) 1.50 (D) Data Insufficient

13. Who is called the Father of Strategic Management ?
(A) Chandler (B) Igor Ansoff

(C) Michael Porter (D) John Nash

14. The term Marketing Myopia was coined by :
(A) Peter Drucker
(B) Theodore Levitt
(C) Everett Rogers

(D) E. Jerome McCarthy

15. Product Hierarchy from top to bottom is :
(A) Item — Type — Class — Family
(B) Family — Class — Type — Item
(C) Class — Family — Type — Item

(D) Type — Class — Family — Item

(3)T-URG-MGT-6001/B 4



16.

17.

18.

19.

Selling all of a company's assets for their tangible worth is called :
(A) Divestiture (B) Concentric Diversification

(C) Liquidation (D) Unrelated integration

A consumer buys less of a product when others start using it, to appear unique :
(A) Snob effect

(B) Bandwagon effect

(C) Veblen effect

(D) Complementary demand

David Aaker developed a brand equity model in which he identifies five brand
equity components. Which of the following is NOT one of Aaker's five

components ?
(A) Brand Loyalty (B) Brand Awareness

(C) Brand Positioning (D) Perceived Quality

The five broad dimensions of service quality are :

(A) Tangibles, Reliability, Responsiveness, Satisfaction, Empathy
(B) Intangibles, Reliability, Responsiveness, Assurance, Empathy
(C) Tangibles, Reliability, Responsiveness, Assurance, Empathy

(D) Tangibles, Attributes, Responsiveness, Assurance, Empathy

(3)T-URG-MGT-6001/B 5 P.T.O.



20. A firm that produces highly substitute goods can adopt which one of the following
pricing strategies ?
(A) Transfer Pricing
(B) Product Bundling
(C) Going Rate Pricing

(D) Full Cost Pricing

21. The consumer decision process consists of :
(A) Stimulus, problem awareness and purchase stages
(B) Pre-purchase, consumption, and post-purchase stages
(C) Problem awareness, evaluation of alternatives, and post-purchase behaviour

(D) Pre-purchase stage, awareness stage, purchase stage

22. What is the correct sequence of internationalisation process ?
I.  Market Selection
II.  Product Selection
III. Deciding to internationalise
IV. Selection of Entry mode
(A) IL I, I, IV (B) 1L L I, IV
©) IV, 1L, I, I (D) L I, 1, 1v

(3)T-URG-MGT-6001/B 6



23. Which of the following statements is false ?

(A) Both correlation and regression coefficients have same sign.

(B) Arithmetic means of the regression coefficients is always more than the

correlation coefficient.

(C) Regression coefficients is independent of both the origin and the scale.

(D) Correlation coefficient is the square root of two regression coefficients.

24. Choose the correct code :

Statement 1 : The geometric mean of the two regression coefficients of X and
Y variables gives the value of the coefficient of correlation.

Statement 2 : If the population distribution is not normal and a sampling
distribution of mean is prepared by taking small sized samples,
the sampling distribution of mean is not normal.

Codes :

(A) Statement 1 is correct but 2 is incorrect

(B) Both the statements 1 and 2 are correct

(C) Both the statements 1 and 2 are incorrect

(D) Statement 2 is correct but 1 is incorrect

(3)T-URG-MGT-6001/B 7 P.T.O.



25.

26.

27.

Which is the latest ISO 9001 version in the ISO 9000 family ?
(A) ISO 9001:1994 (B) ISO 9001:2000

(C) ISO 9001:2025 (D) 1SO 9001:2015

Arrange the following in ascending order in the testing of hypothesis :
(1) Determining the level of significance

(i) Deciding the Statistical Test and computation

(111) Setting the hypothesis

(iv) Decision

Codes :

(A) (i), (i1), (1) and (iv)

(B) (iii), (i), (i1) and (iv)

(C) (1), (iii), (i1) and (iv)

(D) (i), (iii), (iv) and (ii)

In which of the following, the activities are shown as a network of precedence
relationships using activity-on-arrow network construction ?

(A) TQM

(B) Decision Tree analysis

(C) CPM

(D) PERT

(3)T-URG-MGT-6001/B 8



28. Information systems that monitor the elementary activities and transactions of the

organizations are :

(A) Management-level system

(B) Operational-level system

(C) Knowledge-level system

(D) Strategic level system

29. Which task is most closely related to data mining ?

(A) Reading CSV files

(B) Detecting hidden patterns in large datasets

(C) Plotting charts

(D) Creating variables

30. Big data is generally characterized by the three V's. What are the three V's ?

(A) Volume, Velocity, Verification

(B) Volume, Variety, Velocity

(C) Variety, Velocity, Value

(D) Volume, Visibility, Value

(3)T-URG-MGT-6001/B 9 P.T.O.



31.

32.

33.

In data warehousing, what is the role of a data mart ?

(A) To serve as the central repository for all enterprise data

(B) To handle real-time transactional data

(C) To extract data from various sources

(D) To provide focused, subject-specific subsets for departmental analysis

Which of the system uses Multidimensional data analysis ?

(A) DSS (B) MIS

(C) ESS (D) All of these

Assertion (A) : The government of India has been opening up domestic market
to foreign players in baby steps.

Reasoning (R) : Allowing foreign firms free play in India’s retail sector has
always been a political hot potato.

Codes :

(A) (A) and (R) both are correct and (R) is the right explanation of (A).

(B) (A) and (R) both are correct and (R) is not the right explanation of (A).

(C) (A) and (R) both are correct.

(D) (A) is correct; but (R) is incorrect.

(3)T-URG-MGT-6001/B 10



34.

3S.

36.

37.

38.

The term ‘Entrepreneur’ has been derived from the word ‘entreprendre’ which

means :
(A) To give (B) To undertake
(C) To choose (D) To decide

What provides all the necessary information of the unit proposed to be set-up

for the manufacture of a product or rendering of a service ?
(A) Project description

(B) Project appraisal

(C) Project implementation schedule

(D) Project report

When was the policy titled "Policy Measures for Promoting and Strengthening
and Supplementing Small, Tiny and Village Enterprises" tabled in the Parliament ?

(A) August 6, 1991 (B) August 28, 1992

(C) July 6, 1990 (D) June 15, 1991

Debt-Service Coverage ratio = Net profit after tax +............. + interest for one
year /............. + interest for one year

(A) Depreciation and sales
(B) Depreciation and capital employed
(C) Equity and instalment

(D) Depreciation and instalment

When was the MSMED Act enacted by the Government of India ?
(A) 2004 (B) 2006
(C) 2005 (D) 2007

(3)T-URG-MGT-6001/B 11 P.T.O.



39.

40.

Assertion (A) : Coordinating is the essence of management.

Reason (R) : Coordinating integrates group efforts and ensures unity of action.

Choose the correct answer from the options given below :

(A) Both (A) and (R) are correct and (R) is the correct explanation of (A)

(B) Both (A) and (R) are correct but (R) is not the correct explanation

of (A)

(C) (A) is correct but (R) is not correct

(D) (A) is not correct but (R) is correct

The monopoly involves a social cost mainly due to its emphasis on which of the

following ?

(A) Attempting to stall entry of other firms in the market

(B) Charging different prices from different categories of buyers of the same

product

(C) Lower output at a higher cost in a normal profit situation

(D) Earning net profit in all possible solutions

(3)T-URG-MGT-6001/B 12



41. Corporate social responsibility is the continuing commitment by business to behave

ethically and contribute to :

(a) Political awareness, social security and inclusion

(b) Public health, education and literacy

(¢) Maintaining ecological balances and protecting environment

(d) Gender diversity, profiteering and market controlling

(e) Rendering, Sponsoring and donating to social and charitable activities
Choose the correct answer from the options given below :

(A) (a), (b) and (c) only (B) (b), (¢) and (e) only

(C) (c), (d) and (e) only (D) (a), (d) and (e) only

42. Match the items of List I with items of List II :

List 1 List 1T
(a) Income elasticity less than unity (1) Competitive Goods
(b) Cross elasticity less than unity (1i1)) Inferior Goods
(c) Cross elasticity less than zero (ii1))  Superior Goods
(d) Income elasticity less than zero (iv) Complementary Goods
Codes :

(A) (@), (b)(iii), (c)—(1), (d)—(ii)
(B) (@), (b)=(iD), ()iii), (d)—(iv)
(©) @), (b)), (o)), (d)iii)
(D) (@)iii), (b)=(1), (c)=(iv), (d)ii)

(3)T-URG-MGT-6001/B 13 P.T.O.



43. Match List I with List II :

List 1 List 1I
A. Sales Executive L Top-middle Management
B. Branch Manager II. Middle Management
C. Foreman II.  Lower Management
D. Production Manager IV.  Operating Force

Choose the correct answer from the options given below :

(A) A-1V, B-II, C-III, D-I

(B) A-II, B-III, C-1V, D-I

(C) A-II, B-1V, C-I1I, D-1

(D) A-1, B-II, C-III, D-IV

44. According to Kurt Lewin, the stages of organizational change are :

(A) Freeze — Refreeze — Unfreeze

(B) Plan — Do — Check — Act

(C) Unfreeze — Change — Refreeze

(D) Form — Storm — Norm — Perform

(3)T-URG-MGT-6001/B 14



45. In which of the following Leadership theory in manager shares decision-making

with his colleagues and asks for their opinion ?
(A) Shared Leadership

(B) Autocratic leadership

(C) Participative leadership

(D) Consultative Leadership

46. The popular statement — “if you have a hammer, everything looks like a nail” is
given by :
(A) A.H. Maslow (Hierarchy of Needs)
(B) Henry Fayol (Industrial and General Administration)
(C) FE.W. Taylor (Scientific Management)

(D) Fredrick Herzberg (Hygiene Theory)

47. What is the procedures to identify the content of a job in terms of activities
involved and attributes or job requirements needed to perform the activities

called ?

(A) Job Design

(B) Job Specification
(C) Job Analysis

(D) Job Identification

(3)T-URG-MGT-6001/B 15 P.T.O.



48. Functional Leadership Theory is associated with :

(A) Alford and Beatty

(B) Hackman and Walton and McGrath

(C) Bernard and Ordway Tead

(D) Koontz and O’Donnell

49. Which of the following terms means the tendency of a supervisor to rate a

subordinate lower than his performance ?

(A) Horns Effect

(B) Central Tendency

(C) Halo Effect

(D) Pointing Tendency

50. The golden book of management was written by :

(A) Mary Parker Follett

(B) George Elton Mayo

(C) Lyndall Urwick

(D) Robert Owen

(3)T-URG-MGT-6001/B 16 -



MANAGEMENT

1. From the following compute the beta of Security X. oX = 12%; oM = 9%;

(X, M) = 0.72 :
(A) 0.96 (B) 0.69
(C) 1.50 (D) Data Insufficient

2. Who is called the Father of Strategic Management ?
(A) Chandler (B) Igor Ansoff

(C) Michael Porter (D) John Nash

3. The term Marketing Myopia was coined by :
(A) Peter Drucker
(B) Theodore Levitt
(C) Everett Rogers

(D) E. Jerome McCarthy

4.  Product Hierarchy from top to bottom is :
(A) Item — Type — Class — Family
(B) Family — Class — Type — Item
(C) Class — Family — Type — Item

(D) Type — Class — Family — Item

(3)T-URG-MGT-6001/C 1 P.T.O.



5.  Selling all of a company's assets for their tangible worth is called :
(A) Divestiture (B) Concentric Diversification

(C) Liquidation (D) Unrelated integration

6. A consumer buys less of a product when others start using it, to appear unique :
(A) Snob effect
(B) Bandwagon effect
(C) Veblen effect

(D) Complementary demand

7. David Aaker developed a brand equity model in which he identifies five brand
equity components. Which of the following is NOT one of Aaker's five

components ?
(A) Brand Loyalty (B) Brand Awareness

(C) Brand Positioning (D) Perceived Quality

8. The five broad dimensions of service quality are :
(A) Tangibles, Reliability, Responsiveness, Satisfaction, Empathy
(B) Intangibles, Reliability, Responsiveness, Assurance, Empathy
(C) Tangibles, Reliability, Responsiveness, Assurance, Empathy

(D) Tangibles, Attributes, Responsiveness, Assurance, Empathy

(3)T-URG-MGT-6001/C 2



9. A firm that produces highly substitute goods can adopt which one of the following
pricing strategies ?
(A) Transfer Pricing
(B) Product Bundling
(C) Going Rate Pricing

(D) Full Cost Pricing

10. The consumer decision process consists of :
(A) Stimulus, problem awareness and purchase stages
(B) Pre-purchase, consumption, and post-purchase stages
(C) Problem awareness, evaluation of alternatives, and post-purchase behaviour

(D) Pre-purchase stage, awareness stage, purchase stage

11. What is the correct sequence of internationalisation process ?
I.  Market Selection
II.  Product Selection
III. Deciding to internationalise
IV. Selection of Entry mode
(A) IL I, I, IV (B) 1L L I, IV
©) IV, 1L, I, I (D) L I, 1, 1v

(3)T-URG-MGT-6001/C 3 P.T.O.



12. Which of the following statements is false ?

(A) Both correlation and regression coefficients have same sign.

(B) Arithmetic means of the regression coefficients is always more than the

correlation coefficient.

(C) Regression coefficients is independent of both the origin and the scale.

(D) Correlation coefficient is the square root of two regression coefficients.

13. Choose the correct code :
Statement 1 : The geometric mean of the two regression coefficients of X and
Y variables gives the value of the coefficient of correlation.
Statement 2 : If the population distribution is not normal and a sampling
distribution of mean is prepared by taking small sized samples,
the sampling distribution of mean is not normal.

Codes :

(A) Statement 1 is correct but 2 is incorrect

(B) Both the statements 1 and 2 are correct

(C) Both the statements 1 and 2 are incorrect

(D) Statement 2 is correct but 1 is incorrect

(3)T-URG-MGT-6001/C 4



14.

15.

16.

Which is the latest ISO 9001 version in the ISO 9000 family ?
(A) ISO 9001:1994 (B) ISO 9001:2000

(C) ISO 9001:2025 (D) 1SO 9001:2015

Arrange the following in ascending order in the testing of hypothesis :
(1) Determining the level of significance

(i) Deciding the Statistical Test and computation

(111) Setting the hypothesis

(iv) Decision

Codes :

(A) (i), (i1), (1) and (iv)

(B) (iii), (i), (i1) and (iv)

(C) (1), (iii), (i1) and (iv)

(D) (i), (iii), (iv) and (ii)

In which of the following, the activities are shown as a network of precedence
relationships using activity-on-arrow network construction ?

(A) TQM

(B) Decision Tree analysis

(C) CPM

(D) PERT

(3)T-URG-MGT-6001/C 5 P.T.O.



17. Information systems that monitor the elementary activities and transactions of the

organizations are :

(A) Management-level system

(B) Operational-level system

(C) Knowledge-level system

(D) Strategic level system

18. Which task is most closely related to data mining ?

(A) Reading CSV files

(B) Detecting hidden patterns in large datasets

(C) Plotting charts

(D) Creating variables

19. Big data is generally characterized by the three V's. What are the three V's ?

(A) Volume, Velocity, Verification

(B) Volume, Variety, Velocity

(C) Variety, Velocity, Value

(D) Volume, Visibility, Value

(3)T-URG-MGT-6001/C 6



20.

21.

22.

In data warehousing, what is the role of a data mart ?

(A) To serve as the central repository for all enterprise data

(B) To handle real-time transactional data

(C) To extract data from various sources

(D) To provide focused, subject-specific subsets for departmental analysis

Which of the system uses Multidimensional data analysis ?

(A) DSS (B) MIS

(C) ESS (D) All of these

Assertion (A) : The government of India has been opening up domestic market
to foreign players in baby steps.

Reasoning (R) : Allowing foreign firms free play in India’s retail sector has
always been a political hot potato.

Codes :

(A) (A) and (R) both are correct and (R) is the right explanation of (A).

(B) (A) and (R) both are correct and (R) is not the right explanation of (A).

(C) (A) and (R) both are correct.

(D) (A) is correct; but (R) is incorrect.

(3)T-URG-MGT-6001/C 7 P.T.O.



23.

24,

25.

26.

27.

The term ‘Entrepreneur’ has been derived from the word ‘entreprendre’ which

means :
(A) To give (B) To undertake
(C) To choose (D) To decide

What provides all the necessary information of the unit proposed to be set-up

for the manufacture of a product or rendering of a service ?
(A) Project description

(B) Project appraisal

(C) Project implementation schedule

(D) Project report

When was the policy titled "Policy Measures for Promoting and Strengthening
and Supplementing Small, Tiny and Village Enterprises" tabled in the Parliament ?

(A) August 6, 1991 (B) August 28, 1992

(C) July 6, 1990 (D) June 15, 1991

Debt-Service Coverage ratio = Net profit after tax +............. + interest for one
year /............. + interest for one year

(A) Depreciation and sales
(B) Depreciation and capital employed
(C) Equity and instalment

(D) Depreciation and instalment

When was the MSMED Act enacted by the Government of India ?
(A) 2004 (B) 2006
(C) 2005 (D) 2007

(3)T-URG-MGT-6001/C 8



28.

29.

Assertion (A) : Coordinating is the essence of management.

Reason (R) : Coordinating integrates group efforts and ensures unity of action.

Choose the correct answer from the options given below :

(A) Both (A) and (R) are correct and (R) is the correct explanation of (A)

(B) Both (A) and (R) are correct but (R) is not the correct explanation

of (A)

(C) (A) is correct but (R) is not correct

(D) (A) is not correct but (R) is correct

The monopoly involves a social cost mainly due to its emphasis on which of the

following ?

(A) Attempting to stall entry of other firms in the market

(B) Charging different prices from different categories of buyers of the same

product

(C) Lower output at a higher cost in a normal profit situation

(D) Earning net profit in all possible solutions

(3)T-URG-MGT-6001/C 9 P.T.O.



30. Corporate social responsibility is the continuing commitment by business to behave

ethically and contribute to :

(a)
(b)
(c)
(d)
(e)

Political awareness, social security and inclusion

Public health, education and literacy

Maintaining ecological balances and protecting environment
Gender diversity, profiteering and market controlling

Rendering, Sponsoring and donating to social and charitable activities

Choose the correct answer from the options given below :

(A) (a), (b) and (c) only (B) (b), (¢) and (e) only

(C) (c), (d) and (e) only (D) (a), (d) and (e) only

31. Match the items of List I with items of List II :

List 1 List 1T
(a) Income elasticity less than unity (1) Competitive Goods
(b) Cross elasticity less than unity (1i1)) Inferior Goods
(c) Cross elasticity less than zero (ii1))  Superior Goods
(d) Income elasticity less than zero (iv) Complementary Goods
Codes :

(A) (@), (b)(iii), (c)—(1), (d)—(ii)
(B) (@), (b)=(iD), ()iii), (d)—(iv)
(©) @), (b)), (o)), (d)iii)
(D) (@)iii), (b)=(1), (c)=(iv), (d)ii)

(3)T-URG-MGT-6001/C 10



32. Match List I with List II :

List 1 List 1I
A. Sales Executive L Top-middle Management
B. Branch Manager II. Middle Management
C. Foreman II.  Lower Management
D. Production Manager IV.  Operating Force

Choose the correct answer from the options given below :

(A) A-1V, B-II, C-III, D-I

(B) A-II, B-III, C-1V, D-I

(C) A-II, B-1V, C-I1I, D-1

(D) A-1, B-II, C-III, D-IV

33. According to Kurt Lewin, the stages of organizational change are :

(A) Freeze — Refreeze — Unfreeze

(B) Plan — Do — Check — Act

(C) Unfreeze — Change — Refreeze

(D) Form — Storm — Norm — Perform

(3)T-URG-MGT-6001/C 11 P.T.O.



34. In which of the following Leadership theory in manager shares decision-making

with his colleagues and asks for their opinion ?
(A) Shared Leadership

(B) Autocratic leadership

(C) Participative leadership

(D) Consultative Leadership

35. The popular statement — “if you have a hammer, everything looks like a nail” is
given by :
(A) A.H. Maslow (Hierarchy of Needs)
(B) Henry Fayol (Industrial and General Administration)
(C) FE.W. Taylor (Scientific Management)

(D) Fredrick Herzberg (Hygiene Theory)

36. What is the procedures to identify the content of a job in terms of activities
involved and attributes or job requirements needed to perform the activities

called ?

(A) Job Design

(B) Job Specification
(C) Job Analysis

(D) Job Identification

(3)T-URG-MGT-6001/C 12



37. Functional Leadership Theory is associated with :

(A) Alford and Beatty

(B) Hackman and Walton and McGrath

(C) Bernard and Ordway Tead

(D) Koontz and O’Donnell

38. Which of the following terms means the tendency of a supervisor to rate a

subordinate lower than his performance ?

(A) Horns Effect

(B) Central Tendency

(C) Halo Effect

(D) Pointing Tendency

39. The golden book of management was written by :

(A) Mary Parker Follett

(B) George Elton Mayo

(C) Lyndall Urwick

(D) Robert Owen

(3)T-URG-MGT-6001/C 13 P.T.O.



40. The correct order of Tuckman’s stages of group development is :
(A) Norming — Forming — Storming — Performing
(B) Forming — Storming — Norming — Performing
(C) Storming — Forming — Performing — Norming

(D) Performing — Norming — Storming — Forming

41. Which of the following types of authorities are found in most organisations ?
(1) Division authority
(2) Line authority
(3) Staff authority
(4) Functional authority
(A) (1) and (2) only
(B) (2) and (3) only
(C) (1), (2) and (3) only

(D) (2), (3) and (4) only

42. Under which policy, employees are free to meet the top executives of the

organization and get their grievances redressed ?
(A) Open door policy

(B) Step ladder policy

(C) Ombudsman policy

(D) Joint consultation policy

(3)T-URG-MGT-6001/C 14



43.

44.

45.

46.

The current assets and current liabilities of a company are Rs. 10,20,000 and
Rs. 3,20,000 respectively. What will be the amount of maximum permissible bank

finance as per the second method of Tandon Committee ?
(A) Rs. 5,25,000
(B) Rs. 7,80,000
(C) Rs. 4,45,000

(D) Rs. 5,75,000

Trade-off theory of capital structure balances :
(A) Risk vs. Return

(B) Tax Benefits of Debt vs. Cost of Bankruptcy
(C) Dividends vs. Retained Earnings

(D) Operating vs. Financial Leverage

If fixed cost is Rs. 10,000, profit is Rs. 5,000 and break-even point is Rs. 20,000,

then the amount of sales is :
(A) Rs. 45,000 (B) Rs. 20,000

(C) Rs. 30,000 (D) Rs. 35,000

Arbitrage Pricing Theory was developed by :
(A) Lintner (B) Sharpe

(C) Ross (D) Treynor

(3)T-URG-MGT-6001/C 15 P.T.O.



47.

48.

49.

50.

Cross-over rate is :

(A) The cost of capital used in IRR

(B) NPV =0

(C) The rate at which NPVs of two projects are equal

(D) The average of two IRRs

The value of a security is the present value of all future cash flows associated

with it over the specified period. This is known as :
(A) The Basic Valuation Model

(B) The Dividend Discount Model

(C) The Capital Asset Pricing Model

(D) The Arbitrage Pricing Theory

It is given that net assets available to equity shareholders amount to Rs. 90,000.
The share capital consists of 10,000 equity shares of Rs. 5 each on which Rs. 2

per share are paid. The intrinsic value per equity share is :
(A) Rs. 11 (B) Rs. 9

(C) Rs. 5 (D) Rs. 2

According to the Capital Asset Pricing Model (CAPM), the expected return on a

security is equal to :

(A) Risk-free rate + Beta x (Market return — Risk-free rate)
(B) Risk-free rate + (Market return — Risk-free rate) / Beta
(C) Beta x (Risk-free rate + Market return)

(D) (Risk-free rate + Market return) / Beta

(3)T-URG-MGT-6001/C 16 -



MANAGEMENT

1.  Which is the latest ISO 9001 version in the ISO 9000 family ?
(A) ISO 9001:1994 (B) ISO 9001:2000

(C) ISO 9001:2025 (D) 1SO 9001:2015

2.  Arrange the following in ascending order in the testing of hypothesis :
(1) Determining the level of significance
(i) Deciding the Statistical Test and computation
(ii1) Setting the hypothesis
(iv) Decision
Codes :
(A) (i), (i), (1) and (iv)
(B) (iii), (i), (i1) and (iv)
(C) (1), (iii), (i1) and (iv)
(D) (1), (iii), (iv) and (ii)
3. In which of the following, the activities are shown as a network of precedence
relationships using activity-on-arrow network construction ?
(A) TQM
(B) Decision Tree analysis
(C) CPM
(D) PERT

(3)T-URG-MGT-6001/D 1 P.T.O.



4. Information systems that monitor the elementary activities and transactions of the

organizations are :

(A) Management-level system

(B) Operational-level system

(C) Knowledge-level system

(D) Strategic level system

5.  Which task is most closely related to data mining ?

(A) Reading CSV files

(B) Detecting hidden patterns in large datasets

(C) Plotting charts

(D) Creating variables

6. Big data is generally characterized by the three V's. What are the three V's ?

(A) Volume, Velocity, Verification

(B) Volume, Variety, Velocity

(C) Variety, Velocity, Value

(D) Volume, Visibility, Value

(3)T-URG-MGT-6001/D 2



7. In data warehousing, what is the role of a data mart ?

(A) To serve as the central repository for all enterprise data

(B) To handle real-time transactional data

(C) To extract data from various sources

(D) To provide focused, subject-specific subsets for departmental analysis

8.  Which of the system uses Multidimensional data analysis ?

(A) DSS (B) MIS

(C) ESS (D) All of these

9. Assertion (A) : The government of India has been opening up domestic market
to foreign players in baby steps.
Reasoning (R) : Allowing foreign firms free play in India’s retail sector has
always been a political hot potato.

Codes :

(A) (A) and (R) both are correct and (R) is the right explanation of (A).

(B) (A) and (R) both are correct and (R) is not the right explanation of (A).

(C) (A) and (R) both are correct.

(D) (A) is correct; but (R) is incorrect.

(3)T-URG-MGT-6001/D 3 P.T.O.



10.

11.

12.

13.

14.

The term ‘Entrepreneur’ has been derived from the word ‘entreprendre’ which

means :
(A) To give (B) To undertake
(C) To choose (D) To decide

What provides all the necessary information of the unit proposed to be set-up

for the manufacture of a product or rendering of a service ?
(A) Project description

(B) Project appraisal

(C) Project implementation schedule

(D) Project report

When was the policy titled "Policy Measures for Promoting and Strengthening
and Supplementing Small, Tiny and Village Enterprises" tabled in the Parliament ?

(A) August 6, 1991 (B) August 28, 1992

(C) July 6, 1990 (D) June 15, 1991

Debt-Service Coverage ratio = Net profit after tax +............. + interest for one
year /............. + interest for one year

(A) Depreciation and sales
(B) Depreciation and capital employed
(C) Equity and instalment

(D) Depreciation and instalment

When was the MSMED Act enacted by the Government of India ?
(A) 2004 (B) 2006
(C) 2005 (D) 2007

(3)T-URG-MGT-6001/D 4



15.

16.

Assertion (A) : Coordinating is the essence of management.

Reason (R) : Coordinating integrates group efforts and ensures unity of action.

Choose the correct answer from the options given below :

(A) Both (A) and (R) are correct and (R) is the correct explanation of (A)

(B) Both (A) and (R) are correct but (R) is not the correct explanation

of (A)

(C) (A) is correct but (R) is not correct

(D) (A) is not correct but (R) is correct

The monopoly involves a social cost mainly due to its emphasis on which of the

following ?

(A) Attempting to stall entry of other firms in the market

(B) Charging different prices from different categories of buyers of the same

product

(C) Lower output at a higher cost in a normal profit situation

(D) Earning net profit in all possible solutions

(3)T-URG-MGT-6001/D 5 P.T.O.



17. Corporate social responsibility is the continuing commitment by business to behave

ethically and contribute to :

(a)
(b)
(c)
(d)
(e)

Political awareness, social security and inclusion

Public health, education and literacy

Maintaining ecological balances and protecting environment
Gender diversity, profiteering and market controlling

Rendering, Sponsoring and donating to social and charitable activities

Choose the correct answer from the options given below :

(A) (a), (b) and (c) only (B) (b), (¢) and (e) only

(C) (c), (d) and (e) only (D) (a), (d) and (e) only

18. Match the items of List I with items of List II :

List 1 List 1T
(a) Income elasticity less than unity (1) Competitive Goods
(b) Cross elasticity less than unity (1i1)) Inferior Goods
(c) Cross elasticity less than zero (ii1))  Superior Goods
(d) Income elasticity less than zero (iv) Complementary Goods
Codes :

(A) (@), (b)(iii), (c)—(1), (d)—(ii)
(B) (@), (b)=(iD), ()iii), (d)—(iv)
(©) @), (b)), (o)), (d)iii)
(D) (@)iii), (b)=(1), (c)=(iv), (d)ii)

(3)T-URG-MGT-6001/D 6



19. Match List I with List II :

List 1 List 1I
A. Sales Executive L Top-middle Management
B. Branch Manager II. Middle Management
C. Foreman II.  Lower Management
D. Production Manager IV.  Operating Force

Choose the correct answer from the options given below :

(A) A-1V, B-II, C-III, D-I

(B) A-II, B-III, C-1V, D-I

(C) A-II, B-1V, C-I1I, D-1

(D) A-1, B-II, C-III, D-IV

20. According to Kurt Lewin, the stages of organizational change are :

(A) Freeze — Refreeze — Unfreeze

(B) Plan — Do — Check — Act

(C) Unfreeze — Change — Refreeze

(D) Form — Storm — Norm — Perform

(3)T-URG-MGT-6001/D 7

P.T.O.



21. In which of the following Leadership theory in manager shares decision-making

with his colleagues and asks for their opinion ?
(A) Shared Leadership

(B) Autocratic leadership

(C) Participative leadership

(D) Consultative Leadership

22. The popular statement — “if you have a hammer, everything looks like a nail” is
given by :
(A) A.H. Maslow (Hierarchy of Needs)
(B) Henry Fayol (Industrial and General Administration)
(C) FE.W. Taylor (Scientific Management)

(D) Fredrick Herzberg (Hygiene Theory)

23. What is the procedures to identify the content of a job in terms of activities
involved and attributes or job requirements needed to perform the activities

called ?

(A) Job Design

(B) Job Specification
(C) Job Analysis

(D) Job Identification

(3)T-URG-MGT-6001/D 8



24. Functional Leadership Theory is associated with :

(A) Alford and Beatty

(B) Hackman and Walton and McGrath

(C) Bernard and Ordway Tead

(D) Koontz and O’Donnell

25. Which of the following terms means the tendency of a supervisor to rate a

subordinate lower than his performance ?

(A) Horns Effect

(B) Central Tendency

(C) Halo Effect

(D) Pointing Tendency

26. The golden book of management was written by :

(A) Mary Parker Follett

(B) George Elton Mayo

(C) Lyndall Urwick

(D) Robert Owen

(3)T-URG-MGT-6001/D 9 P.T.O.



27. The correct order of Tuckman’s stages of group development is :
(A) Norming — Forming — Storming — Performing
(B) Forming — Storming — Norming — Performing
(C) Storming — Forming — Performing — Norming

(D) Performing — Norming — Storming — Forming

28. Which of the following types of authorities are found in most organisations ?
(1) Division authority
(2) Line authority
(3) Staff authority
(4) Functional authority
(A) (1) and (2) only
(B) (2) and (3) only
(C) (1), (2) and (3) only

(D) (2), (3) and (4) only

29. Under which policy, employees are free to meet the top executives of the

organization and get their grievances redressed ?
(A) Open door policy

(B) Step ladder policy

(C) Ombudsman policy

(D) Joint consultation policy

(3)T-URG-MGT-6001/D 10



30.

31.

32.

33.

The current assets and current liabilities of a company are Rs. 10,20,000 and
Rs. 3,20,000 respectively. What will be the amount of maximum permissible bank

finance as per the second method of Tandon Committee ?
(A) Rs. 5,25,000
(B) Rs. 7,80,000
(C) Rs. 4,45,000

(D) Rs. 5,75,000

Trade-off theory of capital structure balances :
(A) Risk vs. Return

(B) Tax Benefits of Debt vs. Cost of Bankruptcy
(C) Dividends vs. Retained Earnings

(D) Operating vs. Financial Leverage

If fixed cost is Rs. 10,000, profit is Rs. 5,000 and break-even point is Rs. 20,000,

then the amount of sales is :
(A) Rs. 45,000 (B) Rs. 20,000

(C) Rs. 30,000 (D) Rs. 35,000

Arbitrage Pricing Theory was developed by :
(A) Lintner (B) Sharpe

(C) Ross (D) Treynor
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36.

37.

Cross-over rate is :

(A) The cost of capital used in IRR

(B) NPV =0

(C) The rate at which NPVs of two projects are equal

(D) The average of two IRRs

The value of a security is the present value of all future cash flows associated

with it over the specified period. This is known as :
(A) The Basic Valuation Model

(B) The Dividend Discount Model

(C) The Capital Asset Pricing Model

(D) The Arbitrage Pricing Theory

It is given that net assets available to equity shareholders amount to Rs. 90,000.
The share capital consists of 10,000 equity shares of Rs. 5 each on which Rs. 2

per share are paid. The intrinsic value per equity share is :
(A) Rs. 11 (B) Rs. 9

(C) Rs. 5 (D) Rs. 2

According to the Capital Asset Pricing Model (CAPM), the expected return on a

security is equal to :

(A) Risk-free rate + Beta x (Market return — Risk-free rate)
(B) Risk-free rate + (Market return — Risk-free rate) / Beta
(C) Beta x (Risk-free rate + Market return)

(D) (Risk-free rate + Market return) / Beta
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38. From the following compute the beta of Security X. X = 12%; oM = 9%;

(X, M) = 0.72 :
(A) 0.96 (B) 0.69
(C) 1.50 (D) Data Insufficient

39. Who is called the Father of Strategic Management ?
(A) Chandler (B) Igor Ansoff

(C) Michael Porter (D) John Nash

40. The term Marketing Myopia was coined by :
(A) Peter Drucker
(B) Theodore Levitt
(C) Everett Rogers

(D) E. Jerome McCarthy

41. Product Hierarchy from top to bottom is :
(A) Item — Type — Class — Family
(B) Family — Class — Type — Item
(C) Class — Family — Type — Item

(D) Type — Class — Family — Item
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42. Selling all of a company's assets for their tangible worth is called :
(A) Divestiture (B) Concentric Diversification

(C) Liquidation (D) Unrelated integration

43. A consumer buys less of a product when others start using it, to appear unique :
(A) Snob effect
(B) Bandwagon effect
(C) Veblen effect

(D) Complementary demand

44. David Aaker developed a brand equity model in which he identifies five brand
equity components. Which of the following is NOT one of Aaker's five

components ?
(A) Brand Loyalty (B) Brand Awareness

(C) Brand Positioning (D) Perceived Quality

45. The five broad dimensions of service quality are :
(A) Tangibles, Reliability, Responsiveness, Satisfaction, Empathy
(B) Intangibles, Reliability, Responsiveness, Assurance, Empathy
(C) Tangibles, Reliability, Responsiveness, Assurance, Empathy

(D) Tangibles, Attributes, Responsiveness, Assurance, Empathy
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46. A firm that produces highly substitute goods can adopt which one of the following
pricing strategies ?
(A) Transfer Pricing
(B) Product Bundling
(C) Going Rate Pricing

(D) Full Cost Pricing

47. The consumer decision process consists of :
(A) Stimulus, problem awareness and purchase stages
(B) Pre-purchase, consumption, and post-purchase stages
(C) Problem awareness, evaluation of alternatives, and post-purchase behaviour

(D) Pre-purchase stage, awareness stage, purchase stage

48. What is the correct sequence of internationalisation process ?
I.  Market Selection
II.  Product Selection
III. Deciding to internationalise
IV. Selection of Entry mode
(A) IL I, I, IV (B) 1L L I, IV
©) IV, 1L, I, I (D) L I, 1, 1v
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49. Which of the following statements is false ?

(A) Both correlation and regression coefficients have same sign.

(B) Arithmetic means of the regression coefficients is always more than the

correlation coefficient.

(C) Regression coefficients is independent of both the origin and the scale.

(D) Correlation coefficient is the square root of two regression coefficients.

50. Choose the correct code :
Statement 1 : The geometric mean of the two regression coefficients of X and
Y variables gives the value of the coefficient of correlation.
Statement 2 : If the population distribution is not normal and a sampling
distribution of mean is prepared by taking small sized samples,
the sampling distribution of mean is not normal.

Codes :

(A) Statement 1 is correct but 2 is incorrect

(B) Both the statements 1 and 2 are correct

(C) Both the statements 1 and 2 are incorrect

(D) Statement 2 is correct but 1 is incorrect
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